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Where would we like to be at the end 
of the day?

·Agreed Partnership Principles that will make 
relationships work

·Identified pilot(s) where partnerships can be trialled

·'ÁÉÎÅÄ ÆÕÒÔÈÅÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÅÁÃÈ ÏÔÈÅÒȭÓ ÎÅÅÄÓ 
and desires
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Principles of Partnerships
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Session 1



Session 1.
Principles of Partnerships
Example ideas

·Partnership needs to be measurable / quantifiable. 

·National initiative, must have grassroots/ local activity

·Aligned with current government policy
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·Ȱ-ÏÒÅ 0ÁÒÔÎÅÒÓÈÉÐ ,ÅÓÓ 3ÐÏÎÓÏÒÓÈÉÐȱ

·Win-Win ɀmutually identified & agreed benefit

·Transparent objectives ɀbusiness models

·Incubation ɀvalue the time

·Strategic Dialogue, Communication and Contact

·Longevity and Sustainability 

·Uniformity

·Realistic

Session 1.
Principles of Partnerships
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Topics for Discussion

1. Mass Participation Events
2. Volunteering
3. Coach Management & Development
4. 5ÎÄÅÒ ίȭÓ 0ÌÁÙ Ǫ 0ÈÙÓÉÃÁÌ !ÃÔÉÖÉÔÙ
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1. Mass Participation Events

ÅIdentify easy access routes which trigger interest among 
participants
ÅInnovation coming from sports and commerce/the 
ȰÄÒÉÖÅÒÓȱ
ÅKnit together  a series of events ɀperhaps across several 
sports ɀthrough counties to local activities co-ordinated 
ÂÙ #30ȭÓ
Å#30ȭÓ ÔÏ ÁÃÔ ÁÓ ÔÈÅ ÖÅÈÉÃÌÅÓ ÔÏ ÓÅÃÕÒÅ ÁÄÄÉÔÉÏÎÁÌ ÒÅÓÏÕÒÃÅÓ 
from other partners
Å%ÖÁÌÕÁÔÅ ÔÈÅ ÏÕÔÃÏÍÅÓ ɉ+0)ȭÓɊ ÆÏÒ both sport and 
commerce
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2. Volunteering
ÅSports participation/performance is dependent on Volunteers
ÅIncrease No. of Volunteers, retain and up-skill, recruit, deploy.

Å#30ȭÓ ɀÈÁÒÎÅÓÓ ÐÁÒÔÎÅÒ ÁÇÅÎÃÉÅÓ ɉ.'"ȭÓȟ ÃÌÕÂÓȟ ,!ȭÓȟ έrd Sector, 
ÃÏÌÌÅÇÅÓɊ ȰÂÁÃËÉÎÇȱ ÓÔÒÁÔÅÇÉÃ ÄÉÁÌÏÇÕÅȢ

ÅCoordinate campaign management and delivery
ÅAlign NGB and local resources to support delivery
Å0ÅÒÈÁÐÓ ÇÅÔÔÉÎÇ ȰÕÎÅÍÐÌÏÙÅÄȱ ÉÎÔÏ ÖÏÌÕÎÔÅÅÒÉÎÇ

ÅȰGet back involved in Sportȱ ÃÁÍÐÁÉÇÎ
-ÒÅÂÒÁÎÄÉÎÇ ÔÈÅ ×ÏÒÄ ȰÖÏÌÕÎÔÅÅÒȱ
- educating commercial sector on terminology

ÅVolunteer reward scheme (benefits / incentives):
- provide kit / equipment / % discount
- preferred supplier
- training volunteers
- provide expertise
- ÖÏÌÕÎÔÅÅÒ Ȱ-ÅÎÔÏÒȱ ɀcorporate volunteering
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3. Coach Management & Development
%ÓÔÁÂÌÉÓÈ Á ÃÏÍÍÅÒÃÉÁÌ 0ÁÒÔÎÅÒÓÈÉÐ ÂÅÔ×ÅÅÎ ÂÕÓÉÎÅÓÓ ÁÎÄ #30ȭÓ ÔÏ 
ÄÅÖÅÌÏÐ ÁÎÄ ÃÒÅÁÔÅ ÓÏÌÕÔÉÏÎÓ ÔÏ ÈÅÌÐ #30ȭÓ ÃÏÎÎÅÃÔ ×ÉÔÈ ÃÏÁÃÈÅÓ ÁÎÄ 
maintain engagement.

Pilot opportunities at sub-regional level.

#30ȭÓ ÔÏ ÐÒÅÓÅÎÔ ÔÈÅ ÏÆÆÅÒȡ

CSP Drivers:
Åcoaches to attend CPD opportunities
Åcoaches to support data capture

Business (FSPA member)Drivers:
Åsell more product
Ådevelop relationships with coaches
Åtest new products ɀfeedback on products
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ήȢ 5ÎÄÅÒ ίȭÓ 0ÌÁÙ Ǫ 0ÈÙÓÉÃÁÌ !ÃÔÉÖÉÔÙȡ

ÅCommunication ɀFSPA message board
ÅMatch Objectives of CSPN and FSPA membersɀeg -Electronic 
dating
ÅKnowing Audience ɀteachers / parents (must appeal to both, 
along with children) 
Å4ÁËÉÎÇ ÉÎÉÔÉÁÔÉÖÅ ÔÏ ÆÉÎÄ ÏÕÔ ÁÇÅÎÄÁȾÐÒÏÇÒÁÍÍÅÓ #30ȭÓ ÁÒÅ 
running ɀfitting product and activity to it. Can this work both 
ways ɀ#30ȭÓ ÉÎÆÏÒÍÉÎÇ &30! ÍÅÍÂÅÒÓ ÏÆ ÉÎÉÔÉÁÔÉÖÅ ÔÏ ÁÓÓÉÓÔȢ
ÅPhysical Activity co-ordinator is key (if CSP has one) to manage 
partnership
ÅCSP annual event/conference ɀinvolve FSPA members
ÅSport Unlimited forum (on S.E website) ɀcan FSPA members 
gain access?
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Summary / Conclusion
How do we deliver?

Use Frameworks and Principles agreed on 9th Sept
%ÓÔÁÂÌÉÓÈ Ȱ3ÔÅÅÒÉÎÇ 'ÒÏÕÐȱ 
- ÍÁÄÅ ÕÐ ÏÆ ÁÐÐÒÏØ έ #30ȭÓ ÁÎÄ έ &30! ÍÅÍÂÅÒÓ
- Arrange to meet twice (October / November  date TBC) to 
agree pilot project(s)/scheme 
- feedback and evaluation of project(s) to wider FSPA 
membership and national CSP network



FSPA Message Board

ÅA resource to facilitate knowledge sharing

ÅRoute to communications

ÅOpportunity to request assistance / offer 
advice

ÅAct as a central hub to facilitate new and 
existing partnerships

ÅBenchmark to share ideas and best practice
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