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Introduction Richard Saunders, CSPN Chair

Facilitator Ann Bulleid
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Where would we like to be at the end
of the day?

- Agreed Partnership Principles that will make
relationships work

- ldentified pilot(s) where partnerships can be trialled
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Session 1. C F SI%

COUNTY SPORTS  sports and play associations

Principles of Partnerships

Example ideas

\

- Partnership needs to be measurable / quantifiable.
- National initiative, must have grassroots/ local activity

- Aligned with current government policy
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- WIn-Win z mutually identified & agreed benefit
- Transparent objectives z business models

- Incubation z value the time

- Strategic Dialogue, Communication and Contact
- Longevity and Sustainability

- Uniformity

- Realistic
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Topics for Discussion

1. Mass Participation Events

2. Volunteering

3. Coach Management & Development
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1. Mass Participation Events

Aldentify easy access routes which trigger interest among
participants

Alnnovation coming from sports and commerce/the
OAOEOAOQODO
AKnit together a series of events zperhaps across several

sports z through counties to local activities co-ordinated
AU #3000
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2. Volunteering

A Sports participation/performance is dependent on Volunteers

A Increase No. of Volunteers, retain and up-skill, recruit, deploy.
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A Coordinate campaign management and delivery

A Align NGB and local resources to support delivery .
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- educating commercial sector on terminology

AVolunteer reward scheme (benefits / incentives):

- provide kit / equipment / % discount

- preferred supplier

- training volunteers

- provide expertise = _ S
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3. Coach Management & Development
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maintain engagement.

Pilot opportunities at sub-regional level.
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CSP Drivers:

Aoaches to attend CPD opportunities
Aoaches to support data capture

Business (FSPA member)Drivers:

Aell more product

Adevelop relationships with coaches

Aest new products 7 feedback on products
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ACommunication z FSPA message board

fil\/lqtch Objectives of CSPN and FSPA membersz eg -Electronic
ating

AKnowing Audience 7 teachers / parents (must appeal to both,

along with childreny = - -
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running z fitting product and activity to it. Can thiswork both =
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Ahysical Activity co-ordinator is key (if CSP has one) to manage

partnership

ACSP annual event/conference z involve FSPA members

ASport Unlimited forum (on S.E website) z can FSPA members

gain access?
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Summary / Conclusion
How do we deliver?

Use Frameworks and Principles agreed on 9t Sept
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- Arrange to meet twice (October / November date TBC) to

agree pilot project(s)/scheme

- feedback and evaluation of project(s) to wider FSPA

membership and national CSP network
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AA resource to facilitate knowledge sharing
ARoute to communications

AOpportunity to request assistance / offer
advice

AAct as a central hub to facilitate new and
existing partnerships

ABenchmark to share ideas and best practice
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